
NBA Board of Directors’ Responsibilities 

The board is at the core of the  
NBA’s banker-driven philosophy and serves to  

strengthen our grassroots efforts. 

As a board member, your role is to guide the NBA.  The effectiveness of the association 
depends to a great extent on you. 

The principal responsibilities of the NBA Board of Directors are to: 

 Represent and advocate effectively for the membership of the association.

 Determine policy matters having significant effect upon the business of banking and the
association.

 Represent and report the feelings and opinions of those members within your NBA
group.

 Assist in the lobbying efforts of the association.

 Support the NBA BankPAC through financial contributions, both as an individual and as
your institution.

 Bring forth issues of concern for board consideration.

 Be available when called upon to respond to industry issues.

 Attend and participate at all board meetings and support decisions reached.

 Review and approve NBA committee actions and activities.

 Communicate association issues, activities, and accomplishments among peers.

 Support and participate in association events, products, and services.

 Acquaint yourself with NBA Bylaws and Articles.


