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1:30 — 2:15 p.m.
2:15-2:30 p.m.

2:30 — 3:45 p.m.

3:45 - 4:00 p.m.

4:00 - 5:00 p.m.

5:00 - 6:30 p.m.

7:45-8:15 a.m.

8:15-9:45 a.m.

9:45 - 10:00 a.m.

10:00 - 11:00 a.m.

11:00 — 11:15 a.m.

11:15a.m. —
12:15 p.m.

Registration and RefreShments ..........c.occvviviiiiiiiiiiii e FEDERAL RESERVE BANK OF KC
Photo ID required — no exceptions
Welcome by KBA, MBA and NBA Representatives

“Contented Cows Give Better Milk — Your People...Your Profits”
Richard Hadden, Contented Cow Partners

Contented Cows Give Better Milk establishes for the first time, clear, compelling linkage between an
organization's leadership and employment practices... and its bottom line. Attendees will be provided a
compelling analysis of the employee relations practices and earnings history of 12 high-profile companies.
Richard will share inspiring examples of dozens of other companies that know how to do it right...and a few that
don't. Join us for this entertaining...irreverent...thought-provoking, and action-inspiring session!

Refreshment Break

“Economic Update”
Thomas M. Hoenig, President, Federal Reserve Bank of Kansas City (Invited)

Tom Hoenig took office October 1, 1991, as the eighth chief executive of the Tenth District Federal Reserve
Bank, in Kansas City, Missouri. He is currently serving a full term that began March 1, 2001. As of 2007, he
serves as a voting member of the Federal Open Market Committee, bringing his District’s perspective to policy
discussions in Washington.

Guided Tour of the Federal Reserve Bank and Network  ing Reception
(dinner on your own)

Continental BreaKfast...........oooivieviiiiee e MARRIOTT COUNTRY CLUB PLAZA

“Human Capital Management: Five Strategic “Must Do’  s” for Challenging Times!”
Terry Saber, Director — Strategic Advisory Services, WIPLi Consultants

Well capitalized? Adequately capitalized? Under capitalized? It all comes from people! Does your bank
leadership give the necessary attention to this asset portfolio in the same manner as your "other" asset
portfolio? Whether you've recently downsized, altered employee benefits, frozen compensation or made no
recession-related adjustments at all, the economic downturn has likely impacted your employees in a variety of
ways. Now more than ever, every bank must carefully manage its most valuable asset — the human capital
portfolio. During this fast-paced session, renew and evaluate your commitment to five strategic must do’s for
challenging times!

Refreshment Break

“Leading and Communicating”
Dianne C. Barton, Founder & President, Performance Solutions

How do you represent the Bank, you, and the team? Have you ever felt like you and the person you were
talking with spoke different languages? This session will provide you with tips, tools, and self-assessments to
improve and enhance your self-confidence as a leader and as a communicator.

Refreshment Break

Concurrent Sessions

“Wow the Board! HR’s Impact on the Bottom Line”
Terry Saber, Director — Strategic Advisory Services, WIPLi Consultants

Further assist your organization in driving performance and understanding HR’s impact on earnings. This
session will provide an overview of bank productivity and profitability and how they are linked to HR.
Participants will learn ideas on which HR metrics to incorporate into executive management and Board reports
and why these metrics are important in assisting with bottom-line performance in a challenging environment.

“The Times They Are A Changing”
Denise K. Drake, Spencer Fane Britt & Browne LLP

Keeping up with employees while avoiding legal problems is challenging today. Senior executives, managers,

and human resources professionals must be tech-savvy, as well as proactive in their approaches when dealing
with workplace issues. This fast-paced session will focus on top trends in the employment law area, including

social media, recent legislation, and your un-working workforce.



“Human Behavior in Organizations”
Angie Eilrich, Senior Vice President, First Bank Kansas

An organization is a very unique, dynamic group of individuals. Understanding human behavior in work
environments can open up all kinds of possibilities for success in your organization. Are you ready to learn
what makes us tick? Explore organizational personalities, values, needs and conflicts to ensure your bank
grows and succeeds together.

“Managing Performance and Providing Feedback”
Dianne C. Barton, Performance Solutions

How does an employee know how well he or she is performing? Employees often state that rather than
receiving positive or negative feedback, they receive no feedback. This session focuses on proven methods for
managing performance in a fair, focused, and ongoing manner.

12:15-1:20 p.m. Luncheon

Brig. Gen. Garrett Harencak is the Principal Assistant Deputy Administrator for Military Application, Office of
Defense Programs, National Nuclear Security administration, Department of Energy, Washington, D.C. He
assists the deputy administrator in directing the Stockpile Stewardship Program, which is responsible for
maintaining the safety, security and reliability of the nation's nuclear weapons stockpile. General Harencak
entered the Air Force in 1983 as a graduate of the U.S. Air Force Academy. His assignments include aircraft
command of the B-52; instructor pilot and squadron command in the B-1B; a tour in weapon systems

1:30 — 2:30 p.m. Concurrent Sessions...repeated
2:30 — 2:45 p.m. Refreshment Break
2:45 — 3:45 p.m. “A Perspective on Leading Organizations”
Brigadier General Garrett Harencak
acquisition; and service as aide to the Commander of U.S. Central Command.
3:45 p.m. Conference Adjournment

Conference Registration Fee

Early Bird Member Fee ........ccccevvvevveeninenns $295.00
(if received by February 23, 2010)

After February 25 .........ccooveiiiiiiiieiee e $325.00

Non-Member Fee .......ccccovvuieieiiiiieiiiie e $460.00

SPOUSE/GUESE FEE ...c.vvviiiieciie et ce e $40.00

The member fee applies to members of the Nebraska, Kansas
or Missouri Bankers Associations. The registration fees
include all conference sessions and materials, the Tuesday
evening reception, Wednesday continental breakfast,
luncheon, and break service. The spouse/guest fee includes
the Tuesday evening reception.

The deadline to receive refunds for cancelled registrations is
Tuesday, February 23, 2010 .

Hotel Information

A room block has been secured at the Marriott Country Club
Plaza in Kansas City, MO. Special rates are $149 for single/
double occupancy plus tax. To reserve hotel accommodations,
please call the hotel direct at (816) 531-3000 or toll free at
(800) 810-3708. The room block expires February 16, 2010.
After that date, reservations will be handled on a space
availability basis. Please indicate you're with the Tri-State
Leader-ship & HR Conference room block.

Federal Reserve Bank , One Memorial Dr, Kansas City, MO
Marriott Country Club Plaza , 4445 Main St., Kansas City, MO
Phone: (816) 531-3000

Dress Attire

Business casual is recommended for all sessions. Remember,
meeting room temperatures and personal comfort zones vary
widely. Itis recommended that you bring a sweater or jacket to
the sessions.

Disabilities

Do you have any disabilities that require special assistance? If
yes, attach a brief letter explaining how we may best
accommodate your needs, or call your state’s staff contact
below.

For More Information
Contact the NBA Education Center at (402) 474-1555 or via e-
mail at educ@nebankers.org.

A photo ID will be required of all participants to enter the

Federal Reserve Bank on March 9...no exceptions will be
permitted.
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A special “Thanks!” to the following Conference Spsors!

}}\ Graduate School of Banking

at Colorado

SPENCER FANE

BrRIiTT &« BROWNE LLP ‘ ,
Attorneys & Counselors at Law \ /

[ S

S

Applied Bank Solutions
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Nebraska Bankers Association

2010
TRI-STATE

Kansas Bankers Association

A Tri-State
Conference

L EADERSHIP & HUMAN
RESOURCES CONFERENCE

Missouri Bankers Association

REGISTRATION
FORM

March 9 & 10, 2010
Marriott Country Club Plaza
Kansas City, MO

Please TYPE or PRINT appropriate section(s) below. You may use a photocopy of this form for additional registrants.

Please enter the information below EXACTLY as you wish it to appear on your name badge and registration list.

Organization Information

Bank/Firm:

Bank/Branch Address:

City/State/Zip:

Phone: Fax:

E-mail:

Name of Attendees

(Spouses must be registered to attend the evening reception.)

Name:

Title:

Last 4 digits of SS#: Spouse/Guest:
Name: Title:
Last 4 digits of SS#: Spouse/Guest:
Name: Title:
Last 4 digits of SS#: Spouse/Guest:

Method of Payment

3 Ways to Register

(Check all that apply)

___ Early Bird Member Fee........cccccceeeeiiciriinnnenn. $295.00
(Received by February 23, 2010)
_ AfterFebruary 25........cccciiiiiiiie e $325.00
_ Non-Member FE€:.....cccouriiiiieaiiiieiiiia e $460.00
_ Spouse/GUESt FEE......cueviiiiieiiieere e $40.00
$ Total Amount Due.

Payment Choice (check one): Bill Institution
Check made payable to Nebraska Bankers Association
Master Card VISA

Card Holder Name:

Card Number: Exp. Date:
Signature:

By Phone — You can register by calling the NBA
Education Center at (402) 474-1555.

_m By FAX — Complete and fax this Registration
Form to (402) 474-2148.

By Mail — Complete and mail this Registration
form to:

Nebraska Bankers Association

P.O. Box 80008

Lincoln, NE 68501-0008

2-02/12/10 u




